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Application Portfolio Management in Alfanar
Business applications are becoming an integral part of the modern operations in any organization because they take the largest share of IT expenditure. With the development of technology, business applications underpin important processes that affect organizational performance through its daily operations and interactions with clients and other stakeholders. As a result of its central role in modern business operations, it is important that businesses adopt not only an effective but also an efficient application portfolio management strategy or practice. This paper highlights how Saudi Arabia’s Alfanar uses the application portfolio management practices to improve its performance. 
Alfanar is a manufacturing company located at Riyadh, Saudi Arabia. The company operates different construction and manufacturing businesses as well as design and development centers within Saudi Arabia and across the Middle East as a whole. In his article “Saudi Arabia’s Alfanar empowers 20,000 staff with smart tech portfolio” Dartnell (2017) explains how the company applies portfolio management practices while delivering value to the organization and the stakeholders as well. The article also highlights some of the challenges that the company faces while using the application portfolio management practice. Therefore, its suitability for this paper is based on its key contents which revolve around the specific area of this essay’s discussion. 
According to Dartnell (2017), the application portfolio management is delivering value to Alfanar’s human resource department. The company sought to improve its performance and processes by introducing SAP in its business environment (Dartnell, 2017). The application portfolio management has helped Alfanar to enhance its business in various ways. 
First, through application portfolio management, the company has modernized its business applications. Application portfolio management practices have helped the company unlock the value from the data hidden in its corporate applications, which have assisted in bettering the decision making. According to Dartnell (2017), Alfanar’s IT operations are centralized in Riyadh, but there are engineering back offices in different countries where it operates such as Egypt, India, Pakistan, Portugal, Dubai, London, and Ankara. In all these places, the company collects data from its operations. However, centralized IT system enables the management to consolidate information from every market, which helps in determining its performance and ways to improve it. According to the company manager, Marco van de Sandt, Alfanar has built a formidable reputation in the market across the world due to good decision making, which emanates from the data collected from every market. This has resulted in modernization of the management of the company. According to van de Sandt, the basic administration problems and errors can cause wider problems for the firm. As a result, efficiency and effectiveness associated with the centralized IT system have improved the management practices and the human resource department as a whole. 
Secondly, application portfolio management has helped Alfanar by enabling digital transformation across the organization. According to the company manager, for several years, the company could not design a strategy that could ensure aligned customers and businesses. But, after IT integration with the business operations, the company has experienced a high level of development and growth.
Also, the application portfolio management has helped the company reduce the costs of operations by simplifying the company’s application portfolio. According to van de Sandt, IT became a critical part of Alfanar as it helped improve the sales process (Dartnell, 2017). After the integration of the IT system with the sales processes, the company enhanced its sales as the salesmen and women could process orders efficiently and faster (Dartnell, 2017).  In 2010, van de Sandt introduced SAP and rolled it out to all the divisions and in its affiliate branches. According to Dartnell (2017), the changes have proven successful for the company as it reduced the costs and resources involved in managing the application portfolio. 
IT system in Alfanar has transformed the management style through application portfolio management. As Dartnell (2017) explains, van de Sandt introduced technology that changed the management system at work. The new system, SAP’s Cloud for Customer (C4C) required that the staff be equipped with the iPads to enable them to have on-the-go access to services that the C4C system provided. This required that the management be ready to invest in these new tech gadgets. 
Implementing the new changes was not easy in Alfanar. As the manager reports, one of the key challenges that he experienced while introducing the new technology in 2010 was the problem associated with convincing the people in the organization that the new system is beneficial to the firm. According to Dartnell (2017), van de Sandt had a difficult time trying to change the way that people think so that they can accept to adopt the new system at work. Simon, Fischbach, and Schoder (2010) argue that the lack of strategic alignment and insufficient support of the system can be detrimental to the implementation of the technology. In this case, the management or the person introducing the change must ensure that everyone in the organization is comfortable with the new changes. In his statement, van de Sandt claimed that he had to convince them that the system could enhance the business practices and improve the performance of the staff (Dartnell, 2017).
Apart from the difficulty in convincing people to accept the system, van de Sandt also faced a challenge associated with mastering data drives. According to him, when the business starts with bad data, it would be difficult to clean (Dartnell, 2017). According to Simon et al. (2010), application portfolio management does not guarantee an organization great success due to certain risks factors that may create obstacles. Such risks include poor documentation of the business processes, reduced application analysis and lack of IT infrastructure, which can all result in bad data.
Introducing new changes, especially regarding technology use requires skilled and trained personnel or staff. As Dartnell (2017) explains, lack of trained personnel and the need to constantly train them was a great obstacle for van de Sandt back in 2010 when he introduced the C4C system. Nylén (2011) explains the different steps required in the successful implementation of the IT services in the portfolio management. According to the author, IT implementation requires strategy alignment as well as the ability to manage complexity and change. Regarding strategy alignment, Nylén (2011) believes that IT needs to be developed to promote the achievement of business objectives to maintain a well-functioning organization. However, this requires that everyone participate in the process holistically. Different stakeholders in the organization have different needs. To achieve everyone's needs, the business must involve everyone. In the case of Alfanar's implementation of the SAP systems, van de Sandt explains how he faced difficulties as he had to contend with the employees who were resilient to change. 

[bookmark: _GoBack]To sum it up, the development of technology is rapidly changing the way businesses operate. Having analyzed the benefits and risks involved in implementing application portfolio management practices in Alfanar, it is clear that IT integration in business operations can help improve the performance and efficiency of the company. However, this does not come automatically. Based on the challenges highlighted in respect to Alfanar’s application portfolio management practices, it is difficult to change the perception and convince everyone in the organization that the system will benefit them to enable them to adopt it. However, from the case of Alfanar, it is evident that application portfolio management can help transform the organization through modernization of business application and operations by digitizing information processing in the organization which eventually leads to cost reduction and therefore realization of higher profit margins.
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